


©2002 Resource Development Systems,LLC.  
All rights reserved. Page 2

What are some of the major challenges that are facing 
your organization now and over the next 10 years?
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What kinds of people do you need to overcome these 
challenges?
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OtherOther--DirectedDirected SelfSelf--DirectedDirected

““I Have to”I Have to” ““I Choose”I Choose”

Personal Responsibility
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People Either Do What 
They Want to Do, Or 

What They Think They 
Should Do.

You can’t control people, but 
you can control the 
environment.  Focus on 
creating the environment that 
will attract and retain good 
people for your organization.
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The Whole Person 
Concept
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Strengths Overused 
Become Weaknesses

D who is good at directing and deciding, may become
autocratic.

i who is good at promoting and persuading, may oversell
and manipulate.

S who is steady and agreeable, may give in despite their
needs.

C who is good at analyzing and checking, may become
perfectionistic and indecisive.
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Take Action!
My greatest insights from Today’s Session:
 
 
 
How I will apply my learning? 
 
 
 
When will I start? 
 
 
 
Who can I ask for support? 
 
 
 
 
What specific goal can I set to enhance my performance and effectiveness 
through personal change? 
 
 
 
 
What goal can I set that will increase my effectiveness and increase the 
productivity of my organization? 
 
 
 
 
What is the first thing I will do after leaving this seminar to apply what I have 
learned and accomplish my goals? 
 
 
 
On what date will I review my progress?  (Don’t forget to mark that day in 
your calendar or planner.) 
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Did We Meet Your Needs?
1. Were your expectations met? 
 
 
2. Will you apply what you have learned to your work situation?  Explain. 
 
 
3. What do you wish there had been more time for? 
 
 
4. Would you recommend this seminar to others? 
 
 
5. Please share any comments you have about this seminar: 
 
 
6. Please share any suggestions for improvement: 
 
 
May we use your comments to tell others about this program?  (circle one)  Yes    No 
 (If yes, please include your Name below and Organization below) 
 
If you would like further assistance, please provide the following information: 
 
How can I be of further assistance to you? 
� Personal follow up    � Additional training for myself 
� Training for others in my organization � Other ____________________________ 
 
Your Name: 
Title: 
e-mail Address: 
Phone number:  (            ) 
Organization/Division: 
Address: 
 
 
City/State/Zip: 

Thank you for your comments! 
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Bright Ideas
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More About You
If you are a Dominance manager or leader, your strengths may
include that you:

• are comfortable in a leadership role
• are a quick decision maker
• are direct, so people always know where they stand with you
• good at solving problems
• accept challenges

Those you give work direction to may see the following
limitations:

• may seem intimidating
• insensitive to others
• impatient with others

You can be a more effective manager or leader by:

• developing more patience
• toning down your directnessasking more questions
• spending more time with those you direct
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More About You
If you are an influence manager or leader, your strengths may
include that you:

• have an open door policy
• give your time easily to those you direct
• are good at inspiring others
• are enthusiastic
• give a lot of positive feedback and deliver negative feedback in a

positive way

Those you give work direction to may see the following limitations:

• not detailed enough in your direction
• superficial in your approach
• lack of follow through

You can be a more effective manager or leader by:

• being more specific in praise and work direction
• listening better to what your people really need
• becoming more organized
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More About You
If you are a Steadiness manager or leader, your strengths may
include that you are:

• a good listener
• empathetic and sensitive to the needs of others
• good with self-directed work teams
• appreciative of your people and tell them so
• consistent in your leadership style

Those you give work direction to may see the following
limitations:

• indecisive
• indirect in your directions to them
• hesitant to implement needed change

You can be a more effective manager or leader by:

• becoming more assertive and direct
• coping better with change
• not carrying the burden of everyone’s problems
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More About You
If you are a Conscientiousness manager or leader, your strengths
may include that you are:

• fair to everyone
• certain to follow standards
• conscientious
• willing to pitch in and do the same work as your people
• accurate
• able to keep confidences

Those you give work direction to may see the following
limitations:

• overly perfectionistic
• aloof
• hamper creativity in others with your desire to stick to the rules

You can be a more effective manager or leader by:

• better accepting differences
• talking more with those you direct
• encouraging creativity in others
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D-Dominance
Emphasizes: shaping the environment by overcoming 
opposition 

and challenges

Tendencies:

Motivated by:

Fear:

You will notice:

Limitations:
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i-Influence
Emphasizes: shaping the environment by persuading and 

influencing others

Tendencies:

Motivated by:

Fear:

You will notice:

Limitations:



©2002 Resource Development Systems,LLC.  
All rights reserved. Page 27

S-Steadiness
Emphasizes: achieving stability, accomplishing tasks by 

cooperating with others

Tendencies:

Motivated by:

Fear:

You will notice:

Limitations:
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C-Conscientiousness
Emphasizes: working within circumstances to ensure 
quality 

and accuracy

Tendencies:

Motivated by:

Fear:

You will notice:

Limitations:


