
The 4 Stages of Engagement

Stage 1 – Clarity of Expectations
Having Basic Materials

Structure, Environment, and Stability*

Stage 2 – Contribution to The 
Organization

Cared About
Fit with the Organization

Recognition
Relationships

Balance, Expression, Recognition

Stage 3 – Sense of 
Belonging

Connection to Purpose
Listened To
Quality Work
Friendships

Autonomy, Diversity, Teamwork

Stage 
4

Progress 
& 

Growth
Career Growth

© 2005 Resource Development Systems, LLC


